Making Good Governance Easier
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eShare

At eShare we use software to help you raise your standards of governance and give you
more time, whilst reducing costs and reducing risks.

eShare provides a framework within which good governance practice can be carried out. It
makes organising and preparing for meetings easier, manages other governance aspects
such as risk and appointments, ultimately saving time.

Managers, board members, governors, executives, clinicians, committee members and
administrators are freed to focus on core activity, decision making, and ultimately, raising
standards in patient care.

eShare Product Suite

The eShare system has six core modules. It is modular, fully flexible and customisable.

eMeetings

Make meeting information a resource, not a burden. Simplify the creation, distribution
and maintenance of meeting information. Save secretariat resource, committee time, and
minimise paperwork.

*  Reduce secretariat workload

e Distribute documents, meeting invitations and agendas in one-click

e Save senior resource by maintaining version control documents in a centrally
accessible place

* Manage and view pre and post meeting activity status

* Increase transparency for all interested parties

eDecisions

Ensure decision making is managed effectively and consistently. Centralised,
collaborative platform where everyone can access and contribute to good decision making

e Full audit trail of all activity

e Search past decisions

e Ensure processes are followed correctly

e (Central store to document all decisions and decision-making processes.

The UK’s leading provider of
governance software.

Simple to use, centrally
accessible tool to:

e Plan and co-ordinate
meetings and meeting
knowledge

e Ensure actions are
documented and
completed

* Manage decision making
effectively

e Simplify documentation
distribution, review and
approval

* Manage and devolve risk

* Manage appointments

“A key benefit of eShare was it
streamlined the whole
meeting process. Not just the
preparation, but the meeting
itself and the maintenance of
the reference resource.”

“eDecisions provides a rich
environment including a
structured precedent
database making it easy to
find comparable precedents”

“it’s simply a more
effective way of
working for all. It
helps all of us do our
jobs better and
quicker.”




eKnowledge

A truly searchable, centralised knowledge base. Give all stakeholders access to the “Implementing eControls
information they need, maintain effective version control, and collaborate effectively on brings significant changes to
updating and approvals. the governance process,
helping us to maintain and
*  Collaborate to produce documentation better control all activities.”

e Eliminate the need for a paper database

e Auto alert stakeholders to relevant documents

e Single place to store and access key information
e Search for the information you need

“Management and others
have one centrally maintained

econtPOIS database of papers... All

information is searchable and
The effective way to implement risk management. A centralised workspace where people forms part of the broader
can issue, review and update risks reviews and actions. eShare knowledge base.”

*  Manage risks with minimal resource

e Maintain a full audit trail for all activity

e Ensure activities are devolved yet still completed on-time

e Have assurance that correct procedures have been followed

* Maintain a central register of risks, and risk registers for individual committees It’s simply amore effective
way of warking for all. It helps

all of us do our jobs better and
quicker.”

eAppoint

Manage appointments effectively.

“Until you start using the
system yourself, you don’t
really appreciate how

. sophisticated it really is and
eView how much it can do for you.”

* Maintains a drill down appointments register.
* Manages and devolves all appointment activity.

Simplify the process of required public disclosure. Create a public access website to
publish selected activities, information and documents that are managed and stored in your
eShare system.

e  Ensure complete transparency of information and procedures to members and the Contact Us:
general public
e Publish meeting minutes, documents, agendas etc. Web: www.eShareHealth.com
e Full content control with no technical expertise required
* Version history to changes to web pages Phone: 0845 200 7829

e Content approval process
E-mail: Info@eShareUK.com

About eShare

eShare brings years of experience in trust based organisation management, resulting in a best-practice solution that is
relevant to, and has been deployed successfully within, established trust based organisations including Healthcare,
Pensions, Charities and Education.




