
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
For more information, and to find out how your trust could achieve similar savings and efficiencies, contact us today: 

Tel: 0845 200 7829 | Email; info@eshareUK.com | www.esharehealth.com 

Cost Saving Example 

 

The following data is taken from an existing eShare client with one 

committee comprising 20 members (mix of executives and NEDs*), 

meeting x8 per year, and typically considering 40 risks and 25 decisions 

per year.   

They value secretariat time at £30 per hour and committee member 

time at £50 per hour. 

 
 

 

 

 

The client is now 

making savings of 

£42,800 every year.   
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First Year Savings

Cost

Saving

The trust has identified that this deployment, combined with the 

savings, has enabled them to:  

 Free up secretariat time for other governance jobs 

 Free up executive and NED time spent asking and searching for 

information 

 Add new headcount they couldn’t previously afford – in this case 

a risk officer 

 Develop a more efficient decision process 

 

“To be able to raise 

standards and improve 

governance whilst at the 

same time increasing 

efficiency made the 

Trustees decision to 

implement eShare easy.” 

www.eSharehealth.com 


