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1. Effective Corporate Governance is essential

“Effective corporate governance is a fundamental cornerstone for the
‘ success of every NHS Foundation Trust”.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

With Foundation Trust directors ultimately and collectively responsible as a board for all
aspects of the performance of the foundation trust, the board must be provided with the
necessary information for its assurance, and must provide appropriate leadership to their Trust.

In response to a number of high-profile incidents, Monitor has provided its updated code of
governance, as a guide to assist the board in being successful in its role. The Board of Directors
role is described in the Updated Code of Practice as

e To provide effective and proactive leadership of the trust within a framework of
processes, procedures and controls which enable risk to be assessed and managed.

e To ensure compliance by the foundation trust with its terms of authorisation, its
constitution, mandatory guidance issued by Monitor, relevant statutory requirements
and contractual obligations.

Our view is that Monitor’s Updated Code of Governance is an excellent resource for giving
guidance on governance best practice and on creating an appropriate governance framework.

Further we believe that alongside guidance on developing a governance framework Trusts also
need the tools and support to implement the governance framework both for maximum
effectiveness and with maximum efficiency. In this whitepaper we will consider how purpose-
designed and proven governance software facilitates the board to achieve a practical, and
consistent, implementation of its role as laid out in the Updated Code of Governance. Good
governance software can benefit a Trust in many ways:

o deliver significant back-office and administrative cost savings
e provide boards with a ‘live’ drill-down dashboard of risks and performance
e enable boards to communicate most effectively with the Trust
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e give boards and reporting committees the tools to manage and report on actions
without onerous administration and significantly reducing the risk of actions being
neglected or deferred

e enabling appropriate policy utilisation, by making them accessible and ensuring and
recording required reviews

Simply and easily show necessary compliance with governance software a Trust Board is
empowered to meet and exceed the stated aims of Monitor’s Updated Code of Governance
and at the same time is able to deliver significant budgetary savings by reducing administrative
overheads. Further less tangible, but no less relevant, benefits are achieved by a more effective
and transparent governance system, and a board that is better able to measure, monitor and
scrutinise the Trust.
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2. Making the Governance Framework relevant

For a Governance Framework to be effective in practice, the board must have the environment,
tools, knowledge and skills to implement the framework effectively and consistently.

Once published a Governance Framework is not in itself useful in delivering assurance in the
running of the Trust. Consistent and effective implementation is necessary. All too often the
mechanisms employed to implement a Governance Framework are not sufficient. Further they
place an unnecessary administrative and financial burden on the Trust. Attempts to effectively
implement a Code of Governance most often fail due to

e The associated administrative burden

e Processes and procedures being, or being viewed as, onerous

e Complexity of accessing relevant, real-time, assurance information
e Key manrisk

Yet these barriers to implementation are relatively simple to address. To excel in the
expectations placed upon it in relation to leadership and scrutiny, the board must be supported
with tools to

e facilitate ease of access to required knowledge for assurance

e enable effective communication flow within the Trust and more widely

e show compliance without labour intensive data gathering

e ensure, and demonstrate, that correct procedures are being actively followed
e work collaboratively and securely without constraint of physical location

It is often the case that proposed solutions to address these requirements require a huge
amount of administrative support and/or come at a significant financial price. With the current
focus on finding budgetary savings and reassessing the necessary levels of back-office
administrative support within the NHS, this is no longer acceptable.

What is often not known or recognised is that there are solutions and tools available that
address the requirement of the board which do not have an onerous financial or administrative
burden. Indeed these solutions can simultaneously offer budgetary and administrative savings
for the board, at the same time as enabling the governance framework to be implemented
effectively and for compliance to be demonstrated.
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3. Effective and efficient Corporate Governance in practice

In common with other Public Sector bodies and corporate institutions, increasingly the NHS
recognises the potential of software in enabling more effective and efficient undertaking of a
wide range of activities. It therefore follows that utilising a well designed software system for
Governance offers the potential to create a far more productive environment for effective
governance, and deliver budgetary savings.

The alternative, which is increasingly untenable, is to persist with manual, resource intensive,
processes. These offer a number of inefficiencies in terms of time, complexity, being
cumbersome, being costly, and having significant key man risk.

The use of software will become standard practice. Already a number of Trusts are gaining
benefits from a software-based solution which supports some or all of their total governance
needs. There are three available routes to obtaining a software based tool for governance

a) Inhouse development
b) Commissioning a bespoke solution
c) Selecting an available developed vendor-supplied solution

The advantages of the available developed vendor-supplied solution are, in summary:

1. It provides an established and proven Board Governance Software system which is
specifically designed for supporting the Governance requirements of trust-based
organisations.

Maintenance and support is outsourced
A solution is delivered without intensive and costly development (whether internal or
external)

4. It offers future-proofing with automatic access to upgrades, updates and new
functionality

5. Development costs are shared — and unnecessary development of multiple like-for-like
solutions is avoided

A number of options will exist for sourcing governance software. Cost, functionality and
usability vary. Here we detail how eShare Governance Software addresses specific Code
provisions as laid out in the Updated Code of Governance, and

e delivers a functionally-rich, user friendly solution for managing governance,
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creates a dynamic board assurance dashboard

enables board members and reporting committees to conduct, and report on, their
duties most effectively

simplifies the process of showing compliance

facilitates an active policy register that is audited, referenced and utilised

eShare governance software has a low cost of implementation and ownership, yet with a high

level of functionality and usability. This is achieved through a combination of

the SharePoint backbone of the solution,

the specialisation of the provider,

the level of historic and continuing investment,

a continual development programme based on user need, regulatory guidance and best
practice,

incorporating best practice from the wider user group

economy of scale achieved through multiple deployments, both within the NHS and into
other Trust-based organizations.

€& WHEN WE SAW ESHARE WE RECOGNISED IMMEDIATELY THAT THE

SOLUTION THEY HAVE DEVELOPED IN SHAREPOINT IS FAR MORE
COMPREHENSIVE AND INTUITIVE THAN WE COULD EXPECT TO BE ABLE

TO DEVELOP IN-HOUSE. 2

BARBARA SUGGITT, COMPANY SECRETARY/HEAD OF CORPORATE AFFAIRS,
HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST
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4. Meeting the Code Provisions

eShare Governance Software provides broad and specific support to the Board, and specifically
addresses a number of recommendations as laid out in the Monitor Updated Code of
Governance. Individual elements of the eShare software suite can be adopted separately and,
each delivers valuable benefits. However, together they become an even more powerful tool
for the Trust Board.

Code provision A.1.5 — The board of directors should ensure that
adequate systems and processes are maintained to measure and
monitor the trust’s effectiveness, efficiency and economy, as well as

the quality of the healthcare delivery.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS
In order to comply with Code Provision A.1.5 a board must ensure that

1. Appropriate and effective communication routes are created for providing assurance
to the board.

By making all documents, reports and other required material accessible in a user-
friendly searchable archive, eShare makes it easy for board members to quickly access
information required for measuring and monitoring the trust’s effectiveness, efficiency,
economy and quality of healthcare delivery.

“ PREVIOUSLY BOARD MEMBERS USED TO STORE ALL THEIR PAPERWORK
AT HOME AND THIS WOULD BUILD UP UNTIL IT BECAME IMPOSSIBLE TO
LOCATE ANYTHING. HAVING EVERYTHING STORED CENTRALLY ALONG
WITH THE ESHARE SEARCH FACILITY MAKES FINDING DOCUMENTS EASY ,,
AND SAVES TIME.

ARTHUR THEUNISSEN, HEINZ

All risk, assurance and performance information is collated into a central database and
presented as an active, real-time dashboard. Each board and committee has a unique
view of the range and depth of information they need. And in addition
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- can drill down to see a complete record of activity for any specific risk or performance
item

- can set alerts and reminders — for example to ensure reviews are completed on time or
for assurance that activity has been completed.

The benefits are
o duplication of administrative effort is eliminated
o everyone has access to the correct version of a document or report
o the process of providing and scrutinizing necessary information is simplified

The board has the skills and the expertise to ask for necessary assurance and to
effectively scrutinise that assurance.

It is important that a clear and transparent record of the skills and the expertise of the
board is maintained, and that ongoing training and development needs are identified
and completed. eShare provides a Professional Development Register held within the
governance system. This provides an open and transparent view of all board member
skills, training and knowledge, and can also be used to plan individual and group training
and development activities. This ensures that

The board has the necessary range of skills and expertise to be most effective.
Each board member has sufficient knowledge and expertise to contribute
effectively to the board.

o The Board and the chair have full visibility of individual and collective skills and
knowledge

Adequate policies are in place and are actively referenced and implemented.
Often Trusts have systems in place to enable policies to be published and reviewed, but
it is difficult for latest versions to be referred to when necessary, or for proof to be

gathered of policies being referenced and implemented.

Using eShare all Trust policies, and associated documents, are stored together in one
central, accessible and searchable location. As well as providing a system to ensure
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policies are reviewed, updated and published, the eShare system enables everyone to
quickly and easily find a policy, with assurance that the latest approved policy is always
accessed. Evidence of policy instances can be recorded - thus enabling reporting on
effective and appropriate policy utilisation.

For reviewing and publishing policies eShare enables
Automatic version control

Automated alerts and reminders
Seamless transfer of ownership

o O O O

Full audit trail of activity relating to policy review and amendments

At the same time the cost and administrative burden typically associated with this
process is significantly reduced by

o Eliminating the physical space needed for storing policy documents and version
archives by replacing this with a hosted secure server space
o Holding all information relating to a policy together in one place

Code Provision A.1.10 — The board of directors should operate a code
of conduct that builds on the values of the foundation trust and
reflects high standards of probity and responsibility. The board of
directors should follow a policy of openness and transparency in its
proceedings and decision making.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

There are many ways in which Code Provision A.1.10 can be met. A tool such as eShare
governance software offers a simple and effective way to do so, while simultaneously and
automatically providing the ability to demonstrate compliance.

The eShare governance system provides a full suite of tools for board governance that

Make organising and preparing for meeting effortless
Keep the board running efficiently and productively
Ensures procedures are properly followed

© O O O

Keeps policies up-to-date and accessible
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o Ensures the Trust is meeting all regulatory requirements and makes evidential
information easy to access

o Reduces and eliminates back office administration often associated with these tasks,
saving costs and freeing resource.

“ (ESHARE) PUTS BOARD MEMBERS IN CONTROL — ENABLING THEM TO
ACCESS AGENDAS AND PAPERS AT THEIR CONVENIENCE, INSTEAD OF
RECEIVING LARGE AMOUNTS OF PAPERWORK IN THE POST OR ON
EMAIL.

%

VIV BARNES, ASSOCIATE DIRECTOR OF CORPORATE GOVERNANCE, NHS
SOUTH EAST ESSEX

All activity and actions can be carefully recorded within the eShare governance system,
including decision-making, creating an environment in which the board is encouraged and
empowered to work in a transparent and open manner.

Different levels of access to the eShare system can be provided to everyone who needs it. Level
of access can be controlled by topic and by editing or read-only rights, such as:

e temporary access rights for external auditors and assessors,

e read-only rights to staff, in order that everyone has access to board meeting minutes
and any other information that requires internal disclosure
e Publish-to-web page for public disclosure

Code Provision G.1.1 — The board of directors should make available a
public document that sets out its policy on the involvement of
members, patients and the local community at large.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

Controlled publication of certain documents to an intranet or internet page for wider
dissemination, enables quick and simple compliance with Code Provision G.1.1. Controlled
access and/or one-click publication from the eShare system ensures

o There is no unnecessary administrative work often associated with manual upload of
documents to a web page
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There is no duplicate storage of documents
There is no risk of incorrect versions being publically displayed
Documents are made available in a controlled manner with appropriate levels of access

0O O O O

Individual requests for documents no longer result in time-consuming administrative
workload, as documents are publically accessible and easily located

In this way easy and open communication between board members and the members, patients
and local community is facilitated.

Code Provision G.2.2 — The board of directors should ensure that
effective mechanisms are in place to co-operate with relevant third
party bodies and that collaborative and productive relationships are

maintained with relevant stakeholders
MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

eShare governance software is a collaborative, shared workspace that enables
joint/collaborative working between trusts and with other providers, relevant third parties and
stakeholders, regardless of location and without constraint to an internal network.

To facilitate this a ringfenced workspace can be created within the eShare system which is
accessible by individuals from multiple providers, trusts, other third parties or stakeholders,
regardless of location and with the assurance that it is highly secure.

Working in this way reduces the administrative burden and communication barriers often
associated with collaborative working initiatives. Communication, document production,
decision-making, meeting planning and action-tracking all becomes instant, transparent and
audited.

“ ESHARE PROVIDES US WITH A SECURE AND EFFECTIVE WAY TO SHARE
INFORMATION BOTH INSIDE AND OUTSIDE THE COMPANY

PHIL QUINCEY, BAYER CROPSCIENCE ,,
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Code Provision D.1.2 — Committees should be provided with sufficient
resources to undertake their duties

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

The eShare system is designed to be made available not just to the board, but also to all
reporting committees. In this way everyone works together in one central system, with user
rights defined by role. This simplifies reporting and eliminates duplication of documentation
publication and the administration so often associated with sharing information between
committees and the board. Committees can quickly and easily supply the board with the
documents and information it requires for measuring and monitoring the trust’s effectiveness,
efficiency, economy and quality of healthcare delivery.

The process of organising and managing committee meetings is simplified and stripped of
administrative burden with the eShare system, freeing committees and all associated support
staff from administrative tasks, to concentrate on core activity.

Further, to ensure that committees are most effective at delivering their core activity, the
eShare system also automates the management of all pre-and post-meeting actions, resulting
in significant improvements in actions being completed on time, and reducing the time spent in
meetings chasing up and rescheduling actions.

e Each action is set up on the eShare system and assigned to an individual.

e Reminders can be set to ensure action owners do not neglect or forget to complete an
action within agreed timescales.

e Ownership can be transferred where necessary.

e Alerts can be set to provide the board with assurance that actions are completed and
for immediate visibility if action deadlines are missed.

e An audit trail of all activity relating to the action is maintained.

e All documentation and other information relating to the action is held together.

WHILE WE ARE VERY STRONG IN ACTION PLANNING, WE ARE NOT

“ ALWAYS SO SUCCESSFUL IN FOLLOWING UP THESE ACTIONS AND
GETTING THEM SIGNED OFF. COMMITTEE MEMBERS WERE SURPRISED
AND PLEASED TO RECEIVE REMINDERS FOR UPCOMING TASKS. WE
HAVE FOUND THEM TO BE USEFUL AS IT STOPS ANY EXCUSES FOR ,,
FAILING TO COMPLETE A TASK ON TIME

BARBARA SUGGITT, COMPANY SECRETARY/HEAD OF CORPORATE AFFAIRS, Page 13 of 18
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5. Tools to support all Board Members

The Monitor Updated Code of Governance details the role of individual Board members, and
sets out clearly their responsibilities. eShare governance software supports individuals in
meeting the Code of Governance relating to their roles.

The chairman is responsible for leadership of the board of directors
and the board of governors and is responsible for ensuring that the
two boards work together effectively.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

eShare provides complete and transparent access to all information and activities pertinent to
the governance of the trust, and is an effective tool for monitoring and measuring effectiveness
of the boards, of governance and of the Trust. With the eShare system the Chairman is able to
ensure

guidance is effectively and efficiently acted on by the board and throughout the Trust
public disclosure requirements are met simply and with assurance
professional development of the board members is appropriately managed, monitored
scheduled and ensured

o that directors have the relevant skills to contribute effectively and for the role going
forward

o that the board has the necessary knowledge and skills and familiarity with the Trust in
order to be effective in its obligations

o that good information flow between the boards and their committees, between
directors and governors, senior managements and NEDs is facilitated, and can be
demonstrated

Code Provision B.1.8 — The board of governors should ensure its
‘ interaction and relationship with the board of directors is appropriate
‘ and effective. In particular, by agreeing the availability and timely
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‘ communication of relevant information, discussion and the setting in
‘ advance of meeting agendas.

MONITOR: UPDATED CODE OF GOVERNANCE FOR NHS FOUNDATION TRUSTS

Where Trusts utilise eShare, Governors have access to a workspace where all relevant
governance information is stored in a central, accessible workspace, including a performance
and risk dashboard which provides a quick and simple way to view information and identify
areas that require deeper investigation (either through manual review or the setting of alerts).
In addition meetings are managed and professional development is maintained centrally.

o Governors have appropriate and immediate access to relevant information without
recourse to manual requests, or local (electronic or physical) storage of large volumes of
documents (often on privately owned PCs or in Governors own homes).

Agendas are set collaboratively, and disclosed in advance of meetings.
Induction processes and ongoing skills and knowledge development are defined, and
individual professional development records kept

Code Provision F.3.2 — The audit committee should review the
foundation trust’s internal financial controls, and review the trust’s
internal controls and risk management systems.

Trusts that use eShare are freed from manually compiling reporting that is already available
within the eShare Governance system.

e The audit committee is given direct access to the governance system to scrutinise and
review all information held regarding governance, as appropriate

e External auditors and assessors can be given temporary and controlled access to
required areas.

e Where documentary evidence is requested, it can be quickly identified and supplied.

The role of the Foundation trust secretary is to ensure good
information flows within the board of directors and its committees...
It is the trust secretary’s responsibility to ensure that board procedures

of both the board of directors and the board of governors are complied
with.
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Information flow is at the heart of the eShare system. All governance knowledge is held in a
central searchable knowledge centre and is linked to relevant meetings, decision making,
procedures and policies. The trust secretary is freed from a resource and time-intensive
process for disseminating information; instead the board and administrators can quickly locate
and access the information they need.

The procedure management functionality within eShare ensures procedures are accessible,
relevant, up-to-date and easy to follow. The Trust Secretary has assurance that

e everyone always uses the latest version of a procedure

e every time a procedure is followed it is run consistently and is fully documented.

e All information relating to an instance is retained, with a full audit trail, for future review
and proof of compliance.

e All the information relevant to a procedure is held together in the procedure workspace.
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6. Conclusion

For a Foundation Trust Good Governance is essential. The Monitor Updated Code of
Governance provides an excellent resource of guidance to good governance best practice.

A good governance framework is just the first step. Ensuring it is implemented effectively is
equally important. All too often financial constraints and time-consuming administrative
processes mean that governance frameworks are not implemented as effectively, efficiently or
thoroughly as would be desirable.

However this need not be the case. As this paper has shown, using software in an appropriate
way provides significant benefits. Specialised technology providers deliver the highest levels of
functionality while being both cost-effective and future-proof.

In particular eShare Governance Software provides a complete solution for the board and
reporting committees to manage all their governance obligations to the highest standard. The
Trust Board gains the immediate and clear view of the performance and risk information it
requires for its assurance alongside a mechanism for ensuring policies and procedures are kept
fully up-to-date and, importantly, are consistently and appropriately followed.

The benefits to a Foundation Trust of implementing such as solution go beyond simply enabling
compliance with the Monitor Updated Code of Governance. Freed from administrative
constraints, with good communication flow and a clear view of Trust performance and risk
management, Boards can

o achieve significant financial savings associated with the board and with
governance,

o streamline administration associated with meeting management and board
reporting

o ensure board and committee actions are effectively managed and completed on
time

o focus more effectively on monitoring Trust performance and risks with a
dashboard overview and easy access to the detailed supporting information

o facilitate more effective two-way communication between the Trust and the
Board
more easily and quickly report on the information required to show compliance
ensure, and demonstrate, that correct procedures are being actively followed
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o enable policies to be managed effectively, published, communicated and

implemented

Foundation Trusts looking to ensure that they are compliant with the Monitor Updated Code of
Governance, that governance is effective, and that good governance does not result in an
onerous financial burden, should consider available governance technology solutions such as

eShare.

A COMBINATION OF ESHARE'S HOSTED SOLUTION, AND THEIR
“ PROACTIVE APPROACH, MEANT OUR SYSTEM WAS UP AND RUNNING IN
LESS THAN THREE WEEKS. , ,

RICHARD NORTON, ANGLIAN WATER GROUP
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