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eDecisions

Improve the speed and consistency of decision making

Ensure all decisions are managed simply, efficiently, consistently
and are well documented with eDecisions.

£ Individual decision workspace

Users can create workspaces for new decisions, or click through info existing
decisions and view all the information relating to that decision. This helps
fo increase transparency to the

decision making process by

providing information including:

Case details
Research
Recommendations
Shared documents
The final decision
Discussion notes
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The eDecisions homepage provides a list of decision types which are specified by
the client. By clicking on a decision type you get access to:

e Decisions log to all
related decisions
Rules and procedures
Decision checklist

A discussion board
Shared documents
Useful links

And a full archive of
previous decisions means
new decisions are made
with full reference to

, available precedent
e T e information.

2B A Complete Board Assurance Solution

Combine eDecisions with our other modules to create a complete solution to
meet all your Board Assurance needs. Available modules include: eMeetings,
Knowledge, eControls, eView, eAppoint and ProcedureManager.
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23 How eDecisions

will benefit you

Decisions are managed
consistently

Decision making is
quicker

Collating decision
information is simplified

Easy to review similar
precedent decisions

You have an audit trail
to decisions if required

Improves transparency
Overall standard of

decision making is
improved

2B Contact us:

Web:

www.eShareHealth.com

Phone:

0845 200 7829

E-mail:

Info@eShareUK.com



